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The subject of this Board Page, a topic 
that always creates some emotion 

and conjecture, is money. Judging 
from our fi nancial performance, CMCA 
has been a very successful Club for 
many years.

Having experienced fi nancial 
diffi culties in the ‘90s, past and present 
Boards have worked hard to manage 
the Club’s fi nances, conservatively and 
prudently, as they should.  After all, the 
Club’s fi nances belong to the members 
and should be utilised for their benefi t.

I have made it known at many Club 
meetings and events that I have never 
been involved in a Club which has 
fi nancial resources compared to that of 
CMCA’s. The Club has over $5,000,000 
in the bank, approximately $300,000 in 
other investments and our Newcastle-
based offi ce is valued at $800,000, with 
no external debt. The only debts of the 
Club are to members for advanced 
subscriptions and to our staff for 
unused leave entitlements. 

There is no doubt that the Club’s 
fi nancial status and accumulation of 
funds has become of great interest 
to our members. In the January 
issue of The Wanderer, there was 
mention of member submissions that 
had been made to the Constitution 
Review Working Party. One of these 
submissions calls for the removal 
of Clause 12.1, where the annual 
membership subscriptions need to 
be approved by the members. It has 
been suggested that all subscription 
fees should be under the control of 
the Board. 

The Board has the principal 
responsibility for managing all aspects 
of operations and fi nances, therefore 
setting the subscription fees should fall 
into this category. Maybe some of the 
longer serving members would know 
the history of this clause but, I must say, 
I have never been a member of any 
club, of any description, where such a 
cumbersome process exists. The fact 
that there hasn’t been a fee increase, 
apart from the implementation of GST, 
suggests that this process is diffi cult.

In saying this, I should state that 
the Board has had no discussions on 
increasing subscription fees. With 
cash reserves such as the Club’s, there 
would be no need for an increase until 
such funds have been expended. 

I did state in the 2016 Financial 
Report, delivered at the AGM in 
October and printed in The Wanderer 
in December, that one of the 
challenges existing for the Club is 
that our profi ts are being ‘squeezed’ 
due to increasing expenses and a 
relatively fi xed revenue. However, while 
our revenue continues to exceed our 
expenses, the Club is fi ne. 

Another submission that relates 
to our annual subscription fees that 
was put forward to the Constitution 
Review Working Party, is the perceived 
inequity between members who are 
couples and those who are single. The 
current subscription fee stands at $44, 
regardless of the amount of people 
listed on the membership and there 
are certain Member Benefi ts where 
two people can achieve a greater 

advantage than one person. 
I appreciate that this issue has been 

discussed many times and am sure 
that if the Board had the power to set 
subscription fees, it would be easier to 
make the appropriate changes in the 
best interest of members.  

I am sure you are now asking 
yourself what the Board has discussed 
in relation to the Club’s fi nancial 
resources. The Board made a 
$2,000,000 commitment to the CMCA 
RV Parks project approximately two 
years ago. In our initial discussions, the 
thoughts were that this would result in 
a portfolio of some 20 leased RV Parks, 
providing low-cost camping options for 
members.

As many of you would be aware, 
our negotiations primarily with local 
governments around leasing suitable 
sites has been diffi cult, to say the least. 
We have only secured and opened 
one site, CMCA RV Park in Ingham, 
Queensland, in over a year. 

We do have a list of some 20 
possible sites currently in various 
stages of discussion and negotiation. 
Although there is no way that all these 
will be successful, we could see several 
RV Parks open in the next six months. 
There are two sites in Tasmania that 
could possibly open in the fi rst quarter 
of 2017 and these opportunities have 
already been made known through 
various social media.

The diffi culty the Board faces is not 
having a suitable portfolio of potential 
sites to lease. The Club may have to 
look at purchasing opportunities, as 
this may be an easier way to establish 
new RV Parks. Opening just a small 
number of RV Parks means they would 
be too sparsely spread out, making 
them diffi cult for members to access. 
If it becomes necessary to purchase 
property in order to get this Member 
Benefi t going, and the Board believes 
it will, more funds will be made 
available to make such purchases. 
Consequently, the commitment of 
$2,000,000 will not suffi ce. 

I appreciate that some of the above 
is infl uenced by history and emotion, 
however, we are open to discussion.

Travel Safely and 
Laugh More, Live Longer.
Garry Lee A67278
Chairman, on behalf of the CMCA
Board of Directors 
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